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abat is one of the leading SAP service providers for the automotive and manufacturing industries in Germany. 
The abat S/4HANA Conversion Accelerator bundles our knowledge of existing SAP systems as well as our 
experience and tools from numerous S/4HANA conversion projects.

Are you planning to switch to S/4HANA?
 � They want to benefit from the innovations of 

S/4HANA.

 � You want to quickly migrate to the new S/4HANA 
platform and subsequently use it for continuous 
innovation cycles.

 � The existing SAP system with organizational struc-
tures and processes is to be largely retained.

 � You need transparency and planning certainty for 
conversion as the first step in the changeover. 

The abat S/4HANA Conversion Accelerator
 � After completion of the Accelerator project, you 

have 100% transparency about 
- the concrete implementation steps for your 
S/4HANA conversion, 
- the implementation period,, 
- required resources and costs.

 � You can start with the conversion immediately 
afterwards.

 � You have a sound plan to complete your conversion 
project in time + budget.

 � You have created all the conditions to implement the 
project in a structured manner and in the shortest 
possible time. 

Here‘s how we do it:
 � Tool-supported analysis of your system with 

regard to prerequisites for S/4HANA conversion.

 � Tool-supported „deep check“ of the existing 
custom code.

 � Evaluation of results and derivation of 
implementation steps by abat expert network.

We deliver these results:
 � Final confirmation of technical feasibility.

 � Detailed implementation planning 
(epics on the timeline).

 � Creation of a backlog down to the task level.

 � Possible innovation potential, specific to the sy-
stem and processes under study.

References and partners:

Fast conversion to SAP S/4HANA with the abat Conversion Accelerator

The cost: 

 

from fixed price 25.000* €

*Reference price with a SAP system,  
  binding offer after a preliminary discussion.
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