solution

Agentic Al Check

Are you ready to hand over tasks to autonomous agents?

Ready for handover or just technically
feasible?

Autonomous agents fail because no one has checked
whether the organization can really support the
handover:

B Are your processes stable enough?
B |s your data of sufficient quality?

B Are responsibilities clearly defined so that an agent
can act?

The Agentic Al Check answers exactly these questions
before any effort is invested.

What does the Agentic Al Check deliver?

You get a reliable maturity assessment across five
dimensions:

B Processes: Are they stable and rule-based enough
for an agent to act independently?

B Data quality: Is it complete and reliable enough to
serve as ad basis for autonomous decisions?

B Technical prerequisites: Do your systems,
interfaces and authorizations allow autonomous
agents to be deployed?

B Roles & responsibilities: Is it clear who is
accountable for an agent's output and who
intervenes?

B Readiness for change: Do management and teams
support handing over tasks to an agent?

obor

abat is one of Germany'’s leading SAP service providers. We know the processes our customers work with every
day, and we support them where artificial intelligence is changing that work. Technology alone does not change
the way people work. That is why we bring both together: implementation in your SAP systems and the organi-

zation that supports it.

Here‘s how we do it:

B Kick-off meeting: defining objectives and
scope

B Analysis workshops with process owners
and business departments

B Review of data quality and technical
prerequisites in the system

m Short survey of affected employees on their
expectations and reservations
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We deliver these results:

Maturity assessment of your organization across
all five dimensions

High-level change concept for rolling out Agentic Al
Suitability overview for each process

Prioritized recommendation on where to start, with
prerequisites and an implementation roadmap

Management presentation as a solid basis for
decision-making

Cost:

from €9,000



