SMARTsolution

Agile Consulting: Your health check for sustainable work

How effectively do your working methods
support your company‘s value creation?

Rigid structures, lengthy decision-making processes,
and ambiguous responsibilities hinder many companies.
Projects come to a standstill, and teams work alongside
each other instead of together. Change is often seen as
a risk instead of an opportunity.

The result? Companies lose competitiveness because
they work inefficiently and react too slowly to new
requirements and customer needs.

With our Agile Consulting Health Check, we help
companies establish agile work practices in the long
term —in a practical, tailored way.

Your added value at a glance:

B Agile working methods lead to better product
quality, shorter time-to-market and increased
customer satisfaction

B Teams act proactively, make informed decisions
quickly and implement initiatives in a targeted
manner

B Processes, roles and responsibilities are clearly
defined and transparent, increasing efficiency and
minimizing frictional losses

B |deas and feedback are continuously incorporated
into process and product improvements, creating
visible added value for customers
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abat is a cross-industry specialist in developing and operating high-availability software and digital solutions.
Since 2018, we have used various agile methods to efficiently implement complex IT projects for our customers,
flexibly address their requirements, and ensure continuous improvement in quality, time-to-market, and
operational reliability.

This is how we proceed:

B Health check workshop to analyze the
current way of working and organization

B Classification of teams, processes, and
projects according to agility maturity level

B Development of well-founded scenarios and
recommendations for action for the next step
towards sustainable agility

Contact

Jan Halter

Head of Innovative
Software Solutions
abat+ GmbH

+49 6894 38 80 800
smartsolutions@abat.de
www.abat.de

We deliver these results:

Determination of the current state of the current
way of working and organization

Strategy for introducing, scaling, or further
developing agile methods

Recommendations for a customized agile
framework with suitable roles and structures

A clear picture of the next steps toward a
sustainable agile organization

€ Costs:

From a fixed price of € 5,000*

*pbased on a maximum effort of 3 days,
including the workshop



