
Manufacturing Transformation Consulting
The intelligent production of tomorrow

Why intelligent production?
Growing demands for effi ciency, quality, and fl exibility 
are colliding with established production structures and 
complex IT landscapes. The potential of digitalization 
often goes unexplored or fails to deliver the desired 
results without clear objectives.

Typical challenges faced by manufacturing companies 
include:

 Incomplete data collection and inconsistent use of 
production data

 Limited fl exibility due to rigid processes and gaps 
between manual and digital workfl ows

 Ineffi cient processes due to high rework rates and 
quality issues

With our Manufacturing Transformation Consulting 
approach, we help manufacturers realign their digital, 
future-proof production. 

Your benefi ts at a glance  
 Future-proof production approach as the basis for 

growth and transformation

 Greater transparency as the basis for substantiated 
decisions in production

 Increased operational effi ciency through targeted 
prioritization and structured improvement

 Greater fl exibility in adapting your production to 
changing requirements

Reference

This is how we do it:
 Systematic yet individually tailored counseling 

approach

 Structured analysis based on a list of topics and 
questions tailored specifi cally to your situation, 
serving as a guide to identify gaps and action 
items

 Workshop to assess the current situation and 
identify obstacles and objectives

 Development of initial solution approaches to 
improve manufacturing effi ciency using best 
practices

Contact

smartsolutions@abat.de
www.abat.de

The costs:

From a fi xed price of € 15.000* 
*based on a maximum of 9 days
  including workshop.

We deliver these results:
 Assessment and evaluation of the digital maturity 

of production

 Establishment of a concept for the digitization of 
production and the design of production processes

 Roadmap for the implementation of the digitization 
strategy

 Detailed documentation of the workshop results, 
including the action items relevant to you

abat is an expert in digital high-availability solutions for the complex manufacturing industry, for production 
control, production planning and quality management. 
The goal: to open the door to tomorrow today.
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