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Include Z-coding to lay the foundation for 
your process analysis.
SAP Signavio Process Intelligence automatically 
reconstructs actual processes and highlights weak 
points by analyzing real process data from your IT 
systems. The tool recognizes deviations, bottlenecks, 
and ineffi ciencies, and supports data-based process 
improvements. This lays a solid foundation for your 
SAP S/4HANA transformation. With the abat 
Intelligence Extractor, analyzing customer-specifi c 
Z-coding and individual processes is considerably 
simpler and more systematic. 

Process Mining Starter Package

The costs: 

From €6.500
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abat is one of the leading SAP service providers for the automotive and manufacturing industries in 
Germany, Mexico, and the United States. Implementing effi cient processes and providing customized 
customer solutions are at the core of our business. We use SAP Signavio, enriched with abat Accelerator 
Tools, as the basis for process mining. Whether you need a comprehensive overview of your entire 
process landscape and how your business processes interact, or you want to optimize specifi c areas such 
as transportation management, EWM, or procurement – abat and SAP Signavio can help you identify 
opportunities quickly and transparently and implement them in a sustainable way.

This is how we proceed:
 We will reverse engineer a process model 

based on a system trace analysis of your 
SAP system.

 We will defi ne our own KPIs or use standard 
KPIs to evaluate the selected process.

 The abat Intelligence Extractor analyzes 
Z-coding and individual processes.

We deliver these results:
 A process mining feasibility study for an end-to-

end process, e.g. order-to-cash.

 Building a process data pipeline to serve as the 
foundation for your end-to-end processes.

 Process documentation based on BPMN2

In the next step you can start analyzing your process.

What are the advantages of process 
mining?
 Real-time transparency: A clear view of actual 

processes instead of theoretical models.
 Increased effi ciency: Identifi cation and elimination 

of bottlenecks, redundancies, and manual 
activities.

 Cost reduction: Optimization of resources and 
minimization of process costs through data-based 
measures.

 Compliance monitoring: Detecting deviations 
from regulatory requirements and internal 
guidelines.

 Faster decision-making: Well-founded, data-
driven decisions through objective process 
analyses.Prozessanalysen.

The abat Process Mining Starter Package
 Get a quick overview of the possibilities that 

process mining offers your company based on your 
own data.

 Based on an initial end-to-end process, you will 
receive a foundation for subsequent process 
mining analyses, including your customer-specifi c 
processes.zifi schen Prozesse.


