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Process Optimization Starter Package

With SAP Signavio Process Manager

Set up. Align. Bring processes to life.

Interested in process optimization with SAP Signavio
Process Manager? You can use it as part of your “RISE
with SAP” package or as a standalone license. Use
established BPMN modeling to map your processes
and dynamically adapt the process steps. There are

no limits when integrating and aligning with SAP best
practices and standard templates, or when dealing with
custom processes. Coordinate all process steps with
the responsible parties and establish transparency.
This shared foundation is equally useful for training and
audit documentation.

With our SMARTSsolution, we will help you set up the
tool in the most practical and efficient way possible.
This lays the groundwork for a structured, transparent
process landscape, freeing you from the complexities of
configuration.

Here are your benefits at a glance:

B Quick start without detours: Field-proven
setup for rapid deployment

B Clear structures from the start: Glossary,
process hierarchy, and governance

B Reliably manage responsibilities: Transparent
role and authorization concept

B Targeted training for your end users

B Foundation for documentation compliant
with auditing standards
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abat is one of the leading SAP service providers for the automotive, aerospace, and defence sectors, as well
as for the manufacturing industry, in Germany, Mexico, and the United States. With many years of expertise
in process management, we lay the ideal foundation for building a centralized, structured, transparent, and
enterprise-wide process landscape by optimally configuring SAP Signavio Process Manager.

This is how we proceed:

Tool setup, including:

— Selection of one of your core processes
— Establishment of the process hierarchy
— Creation of the glossary structure

— Configuration of user roles

Definition of target audiences for enablement
strategies and training

Creation of a roadmap for next possible
steps and recommendations for action
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We deliver these results:

B Visualization of one of your core processes in
SAP Signavio Process Manager

B Trained users who are ready to work immediately

B A concept for seamless integration with SAP
Cloud ALM or SAP Solution Manager, as well as
alternative import strategies for existing process
documentation

€ The costs:

starting at 9,000 €*

* The price depends on
the desired scope of work.



