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CSRD jungle cleared:  
Your practical guide to sustainability 
reporting in 2026
How to confidently implement the new ESRS requirements and 
leverage the regulatory changes of the Omnibus Package. 
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The Corporate Sustainability Reporting Directive (CSRD) and the 
associated European Sustainability Reporting Standards (ESRS) pose enormous 
challenges for companies. This white paper provides clear guidance in the dynamic 
regulatory environment, explains the key changes brought about by the Omnibus 
Package, and shows you in a practical way how to implement the new reporting 
requirements efficiently and in a compliance-oriented 
manner. Find out who is required to report and when, 
and how you can use sustainability reporting as a 
strategic opportunity.
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Sustainability reporting in Europe is being  
fundamentally redefined. With the Corporate  
Sustainability Reporting Directive (CSRD), the EU 
is putting corporate reporting on environmental and 
social aspects on a par with financial reporting. For 
thousands of companies in Germany, this means 
mandatory, detailed, and audited disclosure of their 
sustainability information. However, the regulations 
are complex and have recently undergone significant 
changes: The EU Commission‘s „Omnibus Package“ 
has led to significant adjustments to deadlines and 
thresholds at the end of 2025 and has initiated  
corresponding changes. 

Many companies now face the challenge of keeping 
track of the changes and interpreting the new  
requirements correctly. Who is required to report  
and from when? What exactly must be reported  
and to what level of detail? And how can the  
process be made efficient? This white paper serves 
as a practical guide. We shed light on the CSRD 

At the European level, the CSRD [1] replaces the 
Non-Financial Reporting Directive (NFRD) adopted 
in 2014, which was implemented in Germany by the 
CSR Directive Implementation Act (CSR-RUG). 
However, the new standard goes far beyond a mere 
extension and represents a fundamental change in 
the system in terms of scope and depth. The aim is 
to massively increase the quality, comparability, and 
reliability of sustainability information.

The key changes are defined by the European 
Sustainability Reporting Standards (ESRS) [2]. 
These detailed reporting standards specify exactly 
what information and data points companies must 
collect and disclose. Compared to the often vague 
reporting under the NFRD, the CSRD provides clear 
and binding guidelines.

The new era of sustainability reporting CSRD & ESRS:  
What is really changing?  

jungle, summarize the current status of the  
legislation (January 2026), and provide you with 
a concrete roadmap that you can use to approach 
CSRD implementation in a structured manner.

We are addressing decision-makers and experts 
in medium-sized and large companies who need to 
prepare for the new reporting requirements. Our goal 
is not only to provide you with the regulatory basics, 
but above all to give you practical recommendations 
that you can implement directly in your company.

[1] Directive (EU) 2022/2464 (CSRD): https://eur-lex.europa.eu/legal-content/DE/TXT/?uri=CELEX:32022L2464

[2] Delegated Regulation (EU) 2023/2772 (ESRS Set 1): https://eur-lex.europa.eu/legal-content/DE/TXT/?uri=CELEX:32023R2772
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NFRD vs. CSRD – An overview of the most important differences s and their implications

Feature NFRD (previous) CSRD (new) Implications for companies

Scope
Large capital market-oriented companies, 
banks, and insurance companies  
(>500 employees)

Significantly expanded scope of application for 
all types of companies; number dependent on 
final scope and phasing

Even companies that have not been subject 
to reporting requirements to date must check 
whether and from when they will be affected. 
Early classification is crucial for resource and 
project planning.

Reporting 
standards Largely free choice (e.g., GRI, DNK)

Mandatory application of the European  
Sustainability Reporting Standards (ESRS) 
(with transitional and relief provisions)

Existing reports and key performance indicator 
systems must be reviewed and, if necessary, 
converted to ESRS structures. Voluntary  
standards can supplement but not replace 
ESRS.

Content
Double materiality not explicitly standardized 
and applied inconsistently

Specific methodological guidelines from ESRS 
on the application of double materiality

Materiality analysis is becoming a key  
management tool. Methodology,  
documentation, and governance must be  
verifiable and consistent.

Audit  
requirement

No external audit of content  
(only formal existence check)

Mandatory external audit 
(initially with „limited assurance“)

Processes, data sources, and internal controls 
must be auditable. Sustainability data requires 
a comparable level of quality to financial data.

Format Usually separate PDF
Mandatory electronic reporting format  
(XHTML with ESEF tagging)

IT, reporting, and publication processes must 
be adapted. Sustainability reporting becomes 
part of regular financial reporting processes.

Location Separate, non-financial report possible
Mandatory integration into the (group)  
management report

Sustainability becomes an integral part of  
corporate management and reporting.  
Close coordination between sustainability, 
controlling, legal, and finance departments is 
required.

05    |    CSRD practical guide 2026    |    © abat expert knowledge



06    |    CSRD practical guide 2026    |    © abat expert knowledge

The European Sustainability Reporting Standards 
(ESRS) are divided into different thematic areas. The 
so-called „ESRS Set 1“ comprises twelve standards, 
which are divided into two cross-cutting standards 
and ten topic-specific standards. The cross-cutting 
standards ESRS 1 (General Requirements) and 
ESRS 2 (General Disclosures) are mandatory for 
all reporting companies, regardless of the outcome 
of the materiality analysis. The ten topic-specific 
standards cover the areas of environment (E1-E5), 
social issues (S1-S4), and governance (G1) and 
only need to be substantiated with content if the 
respective topic has been identified as material in 
the materiality analysis. Non-material topics must be 
justified accordingly.

The structure of the ESRS: An overview Environment (E)

ESRS E1 
Climate change

ESRS E2 
Pollution

ESRS E3 
Water & marine  

resources

ESRS E4 
Biodiversity &  
ecosystems

ESRS E5 
Resource use &  

circular economy

Cross-Cutting 
Standards

ESRS 1  
General  

requirements

ESRS 2  
General  

disclosures

Social (S)

ESRS S1 
Own workforce

ESRS S2 
Workers in the value 

chain

ESRS S3 
Affected communities

ESRS S4 
Consumers &  

end-users

Governance (G)

ESRS G1 
Business conduct
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While thresholds were being negotiated in Brussels, EFRAG submitted a comprehensive revision proposal for 
the ESRS as a technical advice package to the EU Commission at the end of 2025. These so-called „Simplified 
ESRS“ aim to reduce the scope and depth of detail of reporting requirements without fundamentally changing 
the core information requirements.

Outlook: 
The “Simplified ESRS” as a pragmatic further development 

It is important to emphasize that this is a recommendation to the EU Commission, not applicable law. The  
Commission may accept, adapt, or partially reject this proposal. The final, simplified version of ESRS Set 1 is 
currently expected in mid-2026. For companies, this means that the basic structure of reporting will remain the 
same, but the process could become less fragmented and administrative in the future. „Simplified“ does not 
mean simple, but more pragmatic.

Further regulatory relief:  
Quick Fix & Phase-Ins 

In addition to postponing the deadlines for wave 2, 
the EU has taken further measures to limit the  
implementation effort, particularly in the first  
reporting years. The „Quick Fix“ Regulation (EU) 
2025/1416 [3] creates the legal basis for exempting 
or postponing certain ESRS data points for a limited 
period of time. This is intended to enable a gradual 
introduction.

In addition, the ESRS itself contains explicitly  
regulated „phase-in“ relief measures (regulated in 
Annex C of ESRS 1). These allow companies to  
temporarily refrain from reporting certain  
information that is particularly costly to collect in the 
first reporting years or to disclose it only in later  
reporting years. This applies, for example, to  
information on the expected financial impact of 
climate risks or selected data points on their own 
workforce, especially for smaller reporting  
companies in the first reporting years.

 � Revision of all standards:  
This affects the general ESRS 1 and 2 as well  
as all topic-specific environmental, social, and 
governance standards.

 � Streamlining of details:   
Numerous detailed requirements and data points 
are to be reduced or eliminated in order to reduce 
the amount of data collection required.

 � Clearer wording:  
The revised standards are intended to increase 
user-friendliness through more structured  
guidelines and more precise language.

 � Double materiality as the core:   
The logic of double materiality as a central  
principle for reporting remains unchanged as  
a key control principle.

Key features of the Simplified ESRS:

[3] Delegated Regulation (EU) 2025/1416 (Quick Fix): https://eur-lex.europa.eu/legal-content/DE/TXT/?uri=CELEX:32025R1416 
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One of the biggest uncertainties in recent months 
has been the question of which companies actually 
fall under the CSRD. The EU‘s Omnibus Package [4] 
provides for a significant increase in the thresholds, 
which will relieve the burden on many small and  
medium-sized enterprises. At the same time, the 
implementation deadlines for certain groups of  
companies have been adjusted with the „stop the 
clock“ rule.

By way of comparison, according to the size  
criteria previously enshrined in German commercial 
law (Section 267 of the German Commercial Code 
(HGB)), companies were already considered „large“  
if they met two of three criteria (total assets > €25  
million, sales revenue > €50 million, > 250  
employees). The new thresholds would therefore 
represent a significant increase. 

According to the adjustments discussed as part of 
the omnibus package, the CSRD will only apply to 
very large companies in the future. Among other 
things, there are plans to introduce a reporting  
obligation for companies that:

 � Have more than 1,000 employees   
(annual average)

 � Generate more than €450 million in revenue

The introduction of the CSRD will continue to be staggered in so-called „waves,“ with timetables adjusted for 
individual groups of companies. Public-interest entities (PIEs) continue to be defined as capital market-oriented 
companies, credit institutions, and insurance companies, regardless of their stock market listing.

The CSRD waves at a glance

Wave Affected companies First reporting year Report due

Wave 1 Companies that were already subject to reporting  
requirements under the NFRD (PIEs) 2024 2025

Wave 2 Large companies as defined by CSRD (not PIEs) 2027 2028

Wave 3 Listed SMEs (with opt-out option) 2028 2029

Third  
countries Non-EU companies with >€450 million in EU turnover 2028 2029

*Note: The dates shown take into account the „stop the clock“ rule. Changes to the scope of application as  
a result of the Omnibus Package have not yet been finalized as of early 2026 and are therefore not shown.

[4] Press release on the agreement reached in the trilogue on the Omnibus Package (December 2025): 
      https://www.consilium.europa.eu/de/press/press-releases/2025/12/09/council-and-parliament-strike-a-deal-to-simplify-sustainability-reporting-and-due-diligence-requirements-and-boost-eu-competitiveness/ 

Who is required to report?  
The big check after the Omnibus Package
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The „stop the clock“ rule and its  
effects  

Special case:  
Third-country companies

The original CSRD stipulated that „Wave 2“ 
companies would have to report as early as the 2025 
financial year. The „Stop the Clock“ Directive (EU) 
2025/794 [5], adopted as part of the Omnibus  
Package, has postponed this deadline by two years 
to the 2027 financial year. This decision was made  
to give companies additional time and avoid  
implementation while adjustments to the scope and 
level of detail of the ESRS were being discussed in 
parallel.

For companies in Germany, it should be noted that 
the CSRD had not yet been fully transposed into  
national law at the time of writing this white paper. 
The CSRD Implementation Act (CSRDUG) [6] is  
currently going through the legislative process. It can 
be assumed that the German CSRD Implementation 
Act will be based on the version of the CSRD  
amended by Omnibus I.

Companies based outside the EU may also fall under 
the CSRD. This applies to third-country companies 
whose group generates net sales of more than €450 
million within the EU and which have at least one 
subsidiary or branch in the EU. In these cases, there 
is a reporting obligation at group level, which can 
alternatively be fulfilled via a designated EU  
subsidiary or branch. The reporting obligation  
applies to financial years from 2028 onwards, with 
the first publication in 2029. Pure sales relationships 
without a legally established presence in the EU do 
not trigger a separate reporting obligation.

[5] Directive (EU) 2025/794 (Stop the Clock): https://eur-lex.europa.eu/legal-content/DE/TXT/?uri=CELEX:32025L0794 

[6] Draft law implementing the CSRD (CSRDUG):  https://www.bmj.de/SharedDocs/Gesetzgebungsverfahren/DE/2025_CSRD-UmsG.html 
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The practical implementation  
of the materiality analysis  

Protection for the value chain:  
the „value chain cap“  

The materiality analysis is a multi-stage process that 
must be carefully planned and documented and  
justified in a comprehensible manner. The first step is 
to compile a comprehensive list of potentially relevant 
sustainability issues. The ESRS itself provides a good 
guide for this, as it divides the issues into the areas of 
environment (E), social (S), and governance (G). These 
issues are then systematically evaluated and  
prioritized using the two materiality perspectives.

For impact materiality, it is crucial to consider the  
entire value chain, as far as relevant – from suppliers 
to the company‘s own business activities to the use 
and disposal of products. For financial materiality,  
the risks and opportunities that may arise from  
sustainability issues for the company‘s net assets, 
financial position, and results of operations must be 
identified. The involvement of stakeholders such as 
employees, customers, suppliers, and investors is an 
important part of the process.

A major concern for many companies is the effort 
involved in analyzing the upstream and  
downstream value chain. To prevent small and  
medium-sized enterprises (SMEs) that are not  
themselves subject to reporting requirements from 
being overwhelmed by data requests from large 
customers (the so-called „trickle-down effect“), the 
ESRS contains appropriate transitional and relief 
provisions.

Accordingly, in certain cases, companies subject to 
reporting requirements can declare that not all the 
necessary information from the value chain is  
available and temporarily prepare their disclosures 
based on the information available to them and  
publicly accessible data. This relief, often referred to 
in practice as the „value chain cap,“ is intended to 
reduce the pressure on SMEs that are not subject  
to reporting requirements and enable a pragmatic  
transition period.

Double materiality requires a twofold  
perspective:

Impact materiality (inside-out):   
What actual and potential positive and  
negative impacts do the company‘s business  
activities have on people and the environment? 
(e.g., CO2 emissions, working conditions in the 
supply chain).

Financial materiality (outside-in):   
What financial opportunities and risks arise for 
the company in the short, medium, or long term 
from sustainability issues? (e.g., rising CO2 prices, 
reputational risks, opportunities from green  
technologies).

The core:   
Mastering the double materiality assessment  
The decisive strategic starting point for any CSRD reporting is the double materiality assessment in accordance with the ESRS. It determines which sustainability  
issues a company must report on. Unlike in the past, it is no longer sufficient to limit reporting to the company‘s impact on the environment and society.

An issue is considered material and must be  
reported if it is classified as material from one or 
both perspectives. This process can be used as a 
strategic tool beyond regulatory requirements to 
identify key sustainability hotspots and further  
develop the business model in a targeted manner.
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Prepare for audit:  
Prepare for the external audit with limited  
assurance. Ensure that all processes, decisions, 
and data sources are documented in a  
traceable manner.

The path to CSRD-compliant reporting:  
A 5-step roadmap 
The transition to the CSRD is a complex undertaking that requires a structured approach.  
We recommend the following five-step plan to successfully manage the process.

Clarify impact and timeline:   
Based on the current legal situation and  
expected changes, check whether and from 
when your company is subject to reporting 
requirements. Create an internal project plan 
with clear milestones.

Perform a double materiality analysis:  
Identify your material sustainability topics.  
This is the basis for the entire further process.  
Document the procedure and results in a  
comprehensible and auditable manner.

Define data strategy and collection:   
Derive the relevant data points required by the 
ESRS from the material topics. Analyze which 
data is already available in your systems (e.g., 
SAP S/4HANA) and where there are gaps (gap 
analysis). Define processes and responsibilities 
for data collection.

Create and integrate report:   
Consolidate the qualitative and quantitative 
information collected and create the  
sustainability statement as an integral part  
of your management report.
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Not every company starts CSRD reporting from the same organizational and data-related starting point. The recommendations for action differ depending  
on whether you are an experienced „Wave 1“ company that has already reported under NFRD or a „Wave 2“ company that is new to the requirement.

Strategies for different levels of maturity:  
Wave 1 vs. Wave 2   

For Wave 1 companies (usually  
higher maturity):  

For wave 2 companies (less formal 
reporting experience):  

Companies that have been publishing non-financial 
statements for years usually have established  
processes and a basic understanding of data. The 
focus here is on professionalization and adaptation 
to the significantly increased requirements of the 
ESRS.

 � Gap analysis of the ESRS:   
Conduct a detailed analysis of your previous  
reporting in comparison to the ESRS  
requirements and data points. Identify gaps, 
particularly in quantitative data and value chain 
requirements.

 � Make processes auditable:   
Raise your data collection and reporting  
processes to an auditable and consistent level. 
Implementing an internal control system (ICS)  
for sustainability data is a key component of  
preparing for the audit.

 � Strategic anchoring:   
Use the double materiality analysis to reassess 
the strategic relevance of sustainability issues 
and integrate them more deeply into control,  
decision-making, and risk management  
processes.

For the large group of companies newly subject to 
reporting requirements, the postponement until 2027 
may be a welcome respite, but it is by no means a 
reason for inaction. Setting up the necessary  
structures, processes, and competencies takes time. 

 � Raise awareness:   
Embed the importance of the CSRD in top  
management. Without the support of senior  
management, implementation will fail.

 � Start with the materiality analysis:   
Begin the double materiality analysis early on. 
It will serve as a compass for your entire project 
and help you focus your resources on the truly 
relevant issues.

 � Pilot projects for data collection:  
Select one or two key topics (e.g., carbon  
footprint or employee data) and start collecting 
the necessary data. This will allow you to gain 
valuable experience and better estimate the  
effort required for the full rollout.

The role of IT systems in data  
collection  
One aspect of CSRD implementation that is  
often underestimated is the existing technical  
infrastructure. Many of the required data  
points – from energy consumption and personnel 
statistics to supplier information – are already  
available in existing ERP systems such as SAP 
S/4HANA, or can generally be recorded there. The 
challenge is to extract this data in the required  
quality, granularity, traceability, and verifiability,  
and to prepare it for reporting.

An early gap analysis is therefore a key first step. 
What data is already available? Where do new  
recording processes need to be established? What 
interfaces to other systems (e.g., environmental 
management systems, HR systems) and to external 
data sources or supplier platforms are necessary? 
The answers to these questions will largely  
determine the effort and time required for your  
CSRD project.
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In addition to the CSRD, the Corporate Sustainability Due Diligence Directive (CSDDD) [7], also known as the Supply Chain Directive, is another central  
pillar of EU sustainability regulation. Here, too, there were significant changes to the scope of application at the end of 2025.

Outlook for the CSDDD: The Supply Chain Directive 

Overview of planned changes: What this means for companies 

 � Significantly increased thresholds:   
In the future, mandatory due diligence obligations 
will only apply to very large companies with more 
than 5,000 employees and global revenues  
exceeding EUR 1.5 billion.

 � Reduced scope:  
This reduces the group of companies directly  
affected to a very small segment of the European 
economy.

 � Elimination of the transition plan:   
The originally planned mandatory transition plan 
to comply with the Paris Climate Agreement will be 
eliminated.

The changes mean that the CSDDD loses its broad, 
systemic approach. The message is that responsible 
supply chains remain important, but the EU is  
retreating to a minimum core of obligations. For the 
vast majority of companies, this means no longer 
having a formal obligation, but still facing increasing 
pressure from customers, the financial market, the 
media, and civil society.

The elimination of a legal obligation does not mean 
the elimination of economic risks. The CSDDD is not 
disappearing; it is simply becoming more indirect. 
Companies that are not directly affected today may 
be contractually obliged tomorrow by their larger 
customers to provide reports or demonstrate risks in 
their supply chain.

[7] Proposal for a directive on corporate sustainability due diligence (CSDDD):  https://eur-lex.europa.eu/legal-content/DE/TXT/?uri=CELEX:52022PC0071 

 � National liability:  
Civil liability for damages in the supply chain 
remains regulated at the national level.

 � High fines:  
Depending on national implementation, fines 
of up to 3 percent of global net turnover are 
possible for violations.
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abat Best practices for your CSRD implementation 

 � Start early:  
Don‘t wait until the last minute. Even if your first 
reporting year is not until 2027, you should start 
now with the analysis, the gap analysis in the IT 
systems, and the development of internal  
expertise. The complexity of data collection is 
often underestimated.

 � Form an interdisciplinary team:   
CSRD is not purely a sustainability issue. Involve 
finance/controlling, legal, human resources, IT, 
and the relevant specialist departments from the 
outset. Sustainability reporting is a team effort.

 � Review and upgrade IT systems:  
A solid database is the key to success. Ensure 
that your core systems, such as SAP S/4HANA, 
can deliver the necessary data in the required 
quality and granularity. Plan any necessary  
adjustments or the introduction of specialized 
ESG software solutions at an early stage.

 � Processes instead of projects:   
Understand sustainability reporting as an  
ongoing, cyclical process, not a one-time project. 
Implement robust, auditable processes and an 
internal control system (ICS) for your  
sustainability data, similar to financial reporting.

 � Opportunity instead of burden:   
Don‘t view the CSRD as just a regulatory  
obligation. The systematic collection and analysis 
of sustainability data offers enormous  
opportunities for strategic corporate  
management, increased efficiency, risk  
minimization, and strengthening your employer 
brand.

 � Leverage external expertise:   
The complexity of CSRD requirements calls for 
specialized knowledge. Don‘t hesitate to bring in 
external consultants who have experience with 
implementing sustainability reporting and are 
familiar with your IT systems. An experienced 
partner can help you avoid common mistakes  
and significantly speed up the process.

 � Documentation from the outset:  
Start early with complete documentation of all 
decisions, data sources, and processes. The  
external audit will require precisely this  
traceability. Good documentation also facilitates 
the annual updating of the report and the  
transfer of knowledge when personnel changes 
occur.

 � Create uniform guidelines:   
Establish a central „Group Sustainability  
Manual.“ This manual should define the  
group-wide methods, processes, and 
responsibilities for sustainability reporting 
to ensure consistent and high-quality data 
collection across all departments and locations.
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Typical questions from practice

Which parts of the simplified ESRS will actually 
become mandatory later on? 

Currently, this is a recommendation from EFRAG.  
The EU Commission can adopt, adapt, or reject it.  
Companies must therefore think along two lines: 
Today, they are working with the existing ESRS,  
but at the same time, they should observe which  
requirements in the simplified ESRS are likely to  
remain mandatory. Governance, strategy,  
materiality, and selected key performance  
indicators are particularly affected.

What does this mean for our data model? 

The simplified ESRS reduce granularity in some 
areas, but do not represent a departure from  
quantitative disclosures. The honest answer is that 
you will probably have to collect less detail, but not 
for core data. Most of the reductions mainly affect 
qualitative disclosures. The core metrics remain in 
place and become clearer rather than less clear. For 
data models, this means that they will not become 
smaller, but more readable.

How long will the political process to finalize the 
ESRS take? 

This is one of the most pressing questions, as  
planning security is essential. Formally, the  
Commission, Parliament, and Council must agree 
on the amended Delegated Regulation. A transition 
period of several months is realistic. This hope is 
understandable, but the political process is rarely as 
fast as the headline that announced it.

The new mix of political and technical changes is generating many questions. Below is a structured overview of the questions we currently encounter most frequently and 
how they can be realistically classified.

What does this mean for the timeline of our  
transformation? 

This is a frequently underestimated question.  
Reporting is not an end in itself, but a reflection of 
operational reality. Anyone who operates today with 
the attitude that fewer reporting requirements also 
mean less transformation will be surprised when 
energy prices rise or supply chains become disrupted. 
Regulation is becoming simpler, but risks are not.

How much lead time should be planned for future 
adjustments? 

The recommendation is: at least a structured  
half-yearly review. Companies should ask themselves 
twice a year whether new political decisions require 
an adjustment to their own roadmap. Continuous  
monitoring prevents hectic ad hoc decisions.

What technical adjustments might a reporting tool 
need in the future? 

Companies are primarily interested in whether  
existing structures will become obsolete. Our  
assessment: The basic modules will remain stable, as 
the logic of reporting will not change. Adjustments 
will mainly occur where the simplified ESRS provides 
for new groupings, changed key questions, or omitted  
mandatory disclosures. This is not a risk for existing 
systems, but an invitation to keep data models more 
modular and flexible in the future.

Should ongoing CSRD projects now be paused or 
streamlined? 

In short: no. Experience shows that attempting  
to respond to political uncertainty by halting  
projects leads to higher costs and wasted time.  
It makes more sense to continue projects in such  
a way that subsequent adjustments do not  
become expensive. This means continuing to work 
on governance, materiality, processes, systems,  
and the major core indicators.

Which requirements remain regardless of the 
CSRD? 

This question often comes from companies that 
could fall outside the scope due to the new  
thresholds. Clarity is important here: even without 
formal reporting requirements, ESG requirements 
remain in place due to financial market regulation, 
tenders, ratings, customer contracts, banking  
processes, and supply chain expectations. Political 
relief does not create market relief.

Will there be a kind of „light reporting“ in the  
future? 

Many companies are asking whether there will be 
a simplified but still structured format in the future. 
The simplified ESRS are moving in this direction, but 
only the final version from the EU Commission will 
determine whether and how this will function as a 
standard. So it is possible, but not yet certain, that 
pragmatic but professional light reporting will 
 remain useful.
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Technical implementation 
with ID-Report 
A decisive factor for efficient CSRD reporting is 
choosing the right software tool. ID-Report is a  
solution that has been specially developed for the 
requirements of sustainability reporting and will  
remain a stable tool even after the regulatory  
changes.

Adjustments will be necessary primarily where  
the Simplified ESRS provides for new clusters,  
reductions, or modified questionnaires. We  
support companies in ID-Report by:

 � review existing models

 � keeping data structures flexible

 � clearly defining core indicators

 � efficiently importing subsequent updates

The advantage: you don‘t invest twice, but design  
a system that meets both current and future  
standards.
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Our offer for a structured transition

Orientation in the political and technical process:  
We monitor all developments at the EU level in real 
time and prepare them in such a way that they  
become operationally usable. We separate what is 
merely political noise from what is strategically  
relevant.

Scenarios and implications for your scope:   
We develop meaningful action scenarios for every 
situation (clearly in, clearly out, or in a gray area), 
including an assessment of expectations from  
customers and the financial market.

Gap analysis between existing and simplified 
ESRS:  
As soon as the EU Commission makes its decision, 
we provide support with a structured gap analysis. 
The result is a clear roadmap that shows how you 
can align your reporting processes with the new  
version without having to start from scratch.

Adaptation and further development of your  
reporting processes:  
We provide support in clearly defining roles and  
processes, conducting a pragmatic materiality  
analysis, and optimizing internal coordination  
between sustainability, finance, risk, and IT.

Technical support in ID-Report:  
We help you review existing models, keep data 
structures flexible, and efficiently implement future 
updates.

Accompanying communication and  
implementation:  
We support you in setting up clear status reports 
for executive boards, internal Q&A documents, and 
target group-oriented communication on changes to 
avoid uncertainty within the company.

Strategic consulting beyond reporting: 
We support you in integrating sustainability goals 
into business models, assessing risks and  
opportunities, and anchoring them in control  
models and KPIs.

Current developments are not leading to less work, but to a different kind of work. Companies need to design 
their existing processes, projects, and systems in such a way that they meet today‘s requirements and are  
flexible enough to cope with future adjustments without high additional costs. This is exactly where we come in.
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Conclusion and outlook 
The CSRD regulations have been noticeably  
simplified for many companies as a result of the  
omnibus amendments that have been adopted 
and are planned, but the requirements remain 
challenging. The days of unstructured sustainability 
reports are finally over. What is now required is  
process-oriented, data-supported, and audit-proof 
information that is on a par with financial indicators.

The outlook for the coming years shows that  
regulatory momentum will not slow down. In 
addition to the finalization of the simplified ESRS Set 
1, the focus will be on the Corporate Sustainability 
Due Diligence Directive (CSDDD). Furthermore, 
the link to the EU Taxonomy Regulation, which is a 
classification system for environmentally sustainable  
economic activities, will continue to gain in  
importance. International standards such as those 
of the ISSB (IFRS S1 and IFRS S2) will also further 
harmonize global reporting.

The key to success lies in early and strategic 
preparation. Companies that set the course now, 
define their processes, and upgrade their IT systems 
landscape will not only meet regulatory requirements 
but also gain valuable insights for future-proof and 
sustainable corporate management.

The next steps at the EU level will be the finalization 
of the simplified ESRS Set 1 and the adoption of the 
Supply Chain Directive (CSDDD). The momentum 
around remains high. This makes it all the more 
important to have a reliable partner who can guide 
you safely through the regulatory jungle.

Start your CSRD preparation now. Our experts 
will help you develop a clear roadmap and make 
your SAP systems fit for the future of sustainability 
reporting.

The key findings of this white paper  
can be summarized as follows:

 � First, the new thresholds (>1,000 employees 
and >€450 million in revenue) relieve the  
burden on many medium-sized companies.

 � Second, the double materiality analysis is the 
strategic linchpin for any CSRD reporting.

 � Third, a solid IT infrastructure and clean data 
collection processes are crucial for success.

 � Fourth, those who see the CSRD as a  
strategic opportunity will benefit in the long 
term.
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CONTACT

Nils Giesen
Senior Manager Sustainability & Reporting

nils.giesen@abat.de

Since 1998, the abat Group has 
been combining SAP expertise, 
innovative software development and 
intelligent solutions for digital business 
processes. Our focus is on automotive, 

discrete manufacturing, life sciences, aerospace, defence & security, as well as on 
companies with complex logistics and manufacturing processes. 

With seven service areas, we create room for efficient processes, new ideas and 
sustainable progress: 

With abat consult, we advise and support you through all phases of an SAP 
project – from design and implementation to the operation of your SAP system. 

abat manufacture provides you with high-availability digital solutions for 
production control in the complex manufacturing industry. 

With abat ai, we bring artificial intelligence into concrete business processes and 
combine it with automation solutions such as RPA and agentic automation – from 
automated case handling through end-to-end automated workflows to AI agents 
in SAP development, consulting and projects. 

With abat transform, we offer innovative and unique solutions, including modern 
cloud development and custom web and app development. 

abat plm provides cross-functional process consulting with the goal of achieving a 
consistent data flow across PLM, ERP and MES. 

Offerings from abat protect help customers protect information, processes 
and systems and maintain confidentiality, availability and integrity in business 
relationships. 

Our abat sustain experts advise on how sustainability and sustainability 
reporting can be anchored strategically and structurally within a company.

ABOUT US

abat  |  Johann-Reiners-Platz 1  |  28217 Bremen  |  Germany  |  +49 421 43 04 60  |  www.abat.de




