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consult Space for the business of tomorrow.

SAP S/AHANA Enterprise Management

Successful companies have progressive data structures




abat helps you to simply become

successful.

The digital transformation is making the demands placed on companies ever
more challenging. With SAP S/AHANA Enterprise Management, SAP is
countering this development with a progressive, integrated solution.

SAP S/AHANA Enterprise
Management as the key to Al
and other innovations!

With its new architecture, SAP S/4AHANA Enterprise
Management offers a significant simplification of
data structures that enables real-time access to
relevant company data.

This creates the basis for the integration of

modern technologies such as artificial intelligence,
RPA, machine learning and predictive analytics.
Companies benefit from automation, innovative
process design and data-based decisions in order to
adapt flexibly to market changes.

With industry-specific functions and a modular
structure, SAP S/4HANA supports companies in their
digital transformation and is at the heart of modern,
future-oriented business strategies.

How does abat help you get started
with SAP S/AHANA Enterprise
Management?

abat is your trusted partner in the following areas:

B Conception, implementation or migration to SAP
S/AHANA Enterprise Management

B Advice on and implementation of SAP solutions,
taking into account your specific requirements
and

B Further development of your user interface under
SAPUI5

B Development of add-ons and platforms for
connecting partners to your own system (e.qg.
apps, web applications, interfaces, etc.) as well
as customer code conversion
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Preliminary study

DISCOVER PREPARE EXPLORE

Fit 2 Standard
analysis and backlog
for implementation

System analysis
and strategy
development

Scope definition and
S/4HANA know-
how development

Implementation
and expansion

abat Best Practice
Processes

Tool-supported

system analysis S/AHANA basic training

Cost estimate for Business Process Master

implementation

Effort estimate

Explore Phase abat Sandbox

Implementation plan

Backlog & effort

Cloud Strategy estimation Implement

Digital Discovery

Concept target system
landscape

Transition decision and roadmap

Conversion Accelerator

We will be happy to assist you and find the right approach together

By switching to SAP S/4HANA, you are taking the
first step towards rethinking processes digitally.
From production to logistics and finance to sales

- in all areas, there is an opportunity to review
historically evolved structures and processes,
redesign them and create the conditions for loT
with a modern ERP system.

Three steps have established themselves as best
practice in the transformation of companies.

From the creation of a roadmap and the ,What?*

to the preliminary study and the ,How?* to the
realization and the ,Implement!”, there are individual
entry options for each customer. Our tried-and-
tested approach draws on a modular system of
approaches, tools and methods.

knowledge building

Agile sprint model L.

_ Implementation and operation
REALIZE DEPLOY RUN

Migration, Operation,
monitoring and

and Go-live support

Go-Live Concept

Greenfield Accelerator

. Implementation

Based on their own preferences, companies can
thus find their individual path to the successful
introduction of SAP S/AHANA.

When transforming to SAP S/4HANA, the only
question that remains is the most efficient way
to achieve the goal. We will find the right answer
together!



Step 1: Roadmap

Standardization of processes and focus on the
USP strategy

Many companies use disruptive market changes to
completely reposition themselves. Others see growth
opportunities in acquisitions and focus on template
processes for faster technical integration. However,
the focus is also on new market requirements,

such as access to business figures in real time,

the automation of processes or better support

for new business models. Individual competitive
advantages (USP) and innovation drivers include,
for example, the fast and flexible integration of

an online store, the establishment of a click-and-
collect process, predictive maintenance or the
automation of production processes. At the same
time, there is a great need to maximize the benefits
of standardizable, internal processes through cloud
solutions.

The starting point for the roadmap is therefore

the business environment, taking the strategy

into account. With the help of suitable means and
tools, such as a process map (Business Master
Process List) based on best practice processes, a
potential analysis and the house-of-quality principle,
the processes are grouped and a strategic and
chronological optimization sequence is established
within a short period of time as part of the scoping
process.

Step 2: Preliminary study

Re-establishing processes, tackling transformation
management and IT design

The major advantages of introducing SAP S/AHANA
as a digital core are the ability to use modern
technologies such as loT, artificial intelligence and
other new IT technologies for the company. The use
of cloud-based solutions is becoming increasingly
popular and is establishing itself alongside on-
premise solutions. However, the ideal approach for a
company must be considered on an individual basis.
This is by no means a purely IT issue.

So what is the path to new processes? Break up
complex system networks and integrate them into
SAP, cut off old ,process braids* in logistics and
set them up from scratch as part of a greenfield
approach or secure the established internal financial
processes as part of a brownfield approach?
Keeping some processes, rethinking others - this
is inconceivable without the ability to integrate,
checking the system landscape for future viability,
considering dependencies between the systems
and minimizing the risks of the changeover. Many
customers therefore opt for a gradual changeover,
for example per organizational unit or process
cluster.

abat provides support with individual consulting

as part of a pre-project (extended Discover phase
after Activate) in order to identify the individual
building blocks. This is done using suitable tools and
methods, e.g. a value check or a system deep dive
based on preconfigured state-of-the-art processes
in the prototype system. This allows the gut feeling
to be validated. An SAP S/4HANA evaluation
matrix can be used to systematically record the pros
and cons of all stakeholders. Here, issues can be
quantifiably compared and a reliable roadmap can
be created.

The abat Accelerators also open up new
competitive opportunities for you here.



Preliminary study Preparation for implementation

Implementation and operation

DISCOVER PREPARE EXPLORE - DEPLOY RUN

System analysis
and strategy
development

S/4AHANA know-

Cost estimate for
implementation

Implementation plan /
roadmap
Backlog

Scope definition and

analysis and backlog
for implementation

how development

Tool-supported : .
system analysis S/AHANA basic training

Fit 2 Standard

Sandbox

System upgrade

Agile sprint model
Simplification items

Test concept

Best Practice Coding
Solutions

Step 3a: Fast brownfield migration with the conversion accelerators

An existing SAP ECC system with all its settings,
data, processes, in-house developments, interfaces,
etc. is converted to a new system with the S/4AHANA
in-memory database technology, including the new
S/AHANA ERP system. A technical conversion to
SAP S/4 HANA is therefore not the end of a project,
but the beginning of many other innovations relating
to the new ,digital core” of your company.

The better and more precisely this changeover is
prepared and planned, the faster you can start the
innovation cycles and benefit from them.

With the abat Conversion Accelerators, we have
developed a SMARTSsolution that clearly structures
and simplifies all the necessary steps for the planned
conversion. All relevant points are checked and the
existing SAP system is analyzed in terms of technical
and functional feasibility.

Change Navigator

Migration, Operation,
knowledge building monitoring and
and Go-live support

Cutoverplan Innovation modules

abat AMS

Delta training concept

Migration Checklist

Go-Live Concept

. Conversion Accelerator Implementation

All activities are collected in a backlog and organized
according to time. This allows the effort required for
a system conversion to be defined very precisely.
The project becomes ,tangible” and the subsequent
conversion can be implemented in a targeted and
accelerated manner. We would be happy to explain
the individual steps involved in the migration to

SAP S/4AHANA and the use of the abat Conversion
Accelerators.



Preliminary study Preparation for implementation

Implementation and operation

DISCOVER PREPARE EXPLORE - DEPLOY RUN
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and strategy
development

S/4HANA know-

Tool-supported : - abat Best Practice
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Solutions
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Step 3b: Greenfield accelerators support and accelerate the transition

The greenfield approach for migration to SAP
S/AHANA means a complete redesign of a
company‘s SAP processes and workflows. This
offers several advantages. For a long-standing
company that has been using SAP for several years
and has accumulated many complex workflows and
highly customized code, Greenfield can be a fresh
start. Here, the use of SAP is revised in order to
reduce complexity and make a future-proof start

to the business of tomorrow.

A greenfield approach, which can be carried out
on-premise or in the cloud, allows users to define
migration objects in advance. However, the main
advantage is that the transformation starts with a
new system, which provides the flexibility to drive
issues such as standardization and simplification
along with the migration itself.

Migration, Operation,
knowledge building monitoring and
and Go-live support

Cutoverplan Innovation modules

Change Navigator abat AMS

Delta training concept

Migration Checklist

Go-Live Concept

. Greenfield Accelerator Implementation

A hybrid approach can accelerate the duration of a
greenfield implementation. Increased organizational
and structural changes are to be expected here.
With the help of suitable tools and standardized
methods, e.g. the use of SAP Best Practices, the
Data Migration Cockpit, the ,,Process Discovery for
SAP S/AHANA Transformation®” or the ,SAP Custom
Code Conversion®, the changeover will go smoothly.



ABOUT US

The abat Group, founded in 1998, is
an SAP service provider, innovative
software developer and provider of
complete solutions for software-
supported process optimization —
primarily in the core industries of automotive and discrete manufacturing as well
as in logistics processes and production control. With our six service areas, we

give companies the freedom they need for new ideas, efficient processes, and
future-oriented solutions.

In the consulting service area, we advise and support you in all phases of an

SAP project — from conception to implementation to operation of your SAP system.
With abat manufacture, you receive digital, high-availability solutions for
production control in the complex manufacturing industry. With abat transform
we offer you innovative and unique solutions that make you special: from Al to
cloud to X-Reality. The PLM area offers comprehensive process consulting with
the goal of achieving a continuous data flow across PLM, ERP and MES. Offerings
from the protect area help customers secure information and maintain the
confidentiality, availability, and integrity of business relationships. Finally, our
sustain experts advise on how sustainability and CSR reporting can be
strategically and structurally anchored in the company.

CONTACT

Markus Fischer

Solution Architect abat | Ander Reeperbahn 10 | 28217 Bremen | +49421430460 | www.abat.de

markus.fischer@abat.de




