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Conformance Check with SAP Signavio helps ensure 
that processes are not only documented but also put 
into practice. 
The Conformance Check, which combines SAP Signavio Process Manager and SAP Signavio Process Intelligence, enables 
the automated comparison of documented target processes with actual processes. This allows you to identify, analyze, and 
improve deviations at an early stage. 

What are the specific benefits of  
the Conformance Check?

 � You can automatically detect deviations from 
the defined process, such as additional loops, 
skipped steps, or unplanned variants.

 � You can create transparency about the causes 
of process problems, such as delays, manual 
interventions, or system breaks.

 � You can improve compliance and standardization. 

 � You can visualize process flows in real time and 
based on data instead of assumptions.

 � You can increase the acceptance of 
process specifications through fact-based 
communication.

This is how abat supports you

 � Modeling your target processes in SAP Signavio 
Process Manager

 � Connecting your SAP systems to Process 
Intelligence for data analysis

 � Setting up the Conformance Check for automated 
target/actual recognition

 � Analysis of deviations and derivation of concrete 
measures

 � Support during implementation and sustainable 
process improvement

Typical use cases

 � Ordering processes take too long, but it is unclear 
where the delays occur or why queries arise.

 � Sales and logistics departments use different 
procedures even though a standardized process 
applies to both.

 � Manual detours or system breaks lead to errors 
or duplication of work, and the Conformance 
Check uncovers these weak points.

 � Auditors or internal auditing demand proof that 
processes are adhered to, not just documented.



You can find more information 
on this topic in our blog post



ABOUT US

abat    |    An der Reeperbahn 10    |    28217 Bremen    |    Germany    |    +49 421 43 04 60    |     www.abat.de

The abat Group, founded in 1998, is 
an SAP service provider, innovative 
software developer and provider of 
complete solutions for software-
supported process optimization – 

primarily in the core industries of automotive and discrete manufacturing as well 
as in logistics processes and production control. With our six service areas, we 
give companies the freedom they need for new ideas, effi cient processes, and 
future-oriented solutions.

In the consulting service area, we advise and support you in all phases of an 
SAP project – from conception to implementation to operation of your SAP system. 
With abat manufacture, you receive digital, high-availability solutions for 
production control in the complex manufacturing industry. With abat transform
we offer you innovative and unique solutions that make you special: from AI to 
cloud to X-Reality. The PLM area offers comprehensive process consulting with 
the goal of achieving a continuous data fl ow across PLM, ERP and MES. Offerings 
from the protect area help customers secure information and maintain the 
confi dentiality, availability, and integrity of business relationships. Finally, our 
sustain experts advise on how sustainability and CSR reporting can be 
strategically and structurally anchored in the company.
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