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Process Discovery is the starting point for data-
based process optimization with SAP Signavio
Process Intelligence

With SAP Signavio Process Intelligence, you can see at a glance how your processes really run — automatically, data-based
and graphically presented. Process Discovery shows you all process variants and outliers at a glance. Instead of guesswork,
SAP Signavio Process Intelligence provides you with objective transparency from your ERP system.

What exactly does Process Typical use cases How abat supports you
Discovery show you? _ .
B |n the order-to-cash process, Process Discovery B Connection of your SAP systems — Process
shows that 35% of all orders go through a special Discovery begins within a few days
B How many different variants are in your process? route — e.g. due to manual price approvals or
additional queries before dispatch. B Setting up and interpreting the discovery
B Which process paths are run through most dashboards with your specialist departments
frequently, and which rarely? B |n purchasing, over 20 different variants lead to
the same order result. B |dentification of relevant process paths and
B Where do bottlenecks occur due to manual variants
releases or system breaks? B |n customer service, Process Discovery identifies
process paths with over ten loops, which are B Derivation of quick wins and structural
B Which work steps are skipped or run through associated with widely varying processing times. improvements
multiple times?
B As part of S/4HANA preparations, Process B |ntegration into continuous monitoring and
Discovery serves as a starting point for control processes

prioritizing redesign measures.
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ABOUT US

The abat Group, founded in 1998, is
an SAP service provider, innovative
software developer and provider of
complete solutions for software-
supported process optimization —
primarily in the core industries of automotive and discrete manufacturing as well
as in logistics processes and production control. With our six service areas, we

give companies the freedom they need for new ideas, efficient processes, and
future-oriented solutions.

In the consulting service area, we advise and support you in all phases of an

SAP project — from conception to implementation to operation of your SAP system.
With abat manufacture, you receive digital, high-availability solutions for
production control in the complex manufacturing industry. With abat transform
we offer you innovative and unique solutions that make you special: from Al to
cloud to X-Reality. The PLM area offers comprehensive process consulting with
the goal of achieving a continuous data flow across PLM, ERP and MES. Offerings
from the protect area help customers secure information and maintain the
confidentiality, availability, and integrity of business relationships. Finally, our
sustain experts advise on how sustainability and CSR reporting can be
strategically and structurally anchored in the company.
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