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The company

As one of the world's leading logistics providers, Im-
perial Logistics employs a total of more than 30,000
people at 340 locations. The company, which is he-
adquartered in Duisburg, Germany, has expanded
increasingly through several acquisitions in recent
years. The Group's business activities are divided into
the two divisions Imperial Transport Solutions and
Imperial Supply Chain Solutions.

The challenge

As a result of various company acquisitions, the data
processing infrastructure has grown continuously and
is now extremely complex. The challenge now was to
standardize this heterogeneous landscape. In 2015,
the company therefore began to rebuild the IT net-
work. SAP plays an important role here as a strategic
partner with its standard product SAP S/4HANA. The
SAP S/4HANA roadmap targets the areas of finance
and logistics, and the German and Chinese compa-
nies already started using SAP S/4HANA Finance on
Release 1511 in mid-2016.

~Thanks to the dedicated efforts of abat
AG, a successful interaction of warehouse

and transport processes in SAP S/4AHANA
could be realized and implemented.”

Sandra Constantin, Imperial Logistics

As part of a corporate restructuring at the beginning of 2016, two divisions were
created under the umbrella of Imperial Logistics International.

While one specialized in transportation, with the business units Shipping, Road and
Express Freight, the other focused on supply chain services. The problem was that
the Transport Division did not have any SAP application in use until then..

The solution

A logistics template was implemented for the Chemicals division. This was to cover
the areas of warehouse and transport logistics in particular. SAP promotes the two
supply chain products SAP EWM and SAP TM as partial solutions for managing and
optimizing the digital supply chain. However, with the S/4HANA 1610 and 1709 re-
leases, embedded EWM has now been delivered for the first time and subsequently
SAP TM has also been integrated into the overall S/4AHANA solution. With the im-
plementation of Embedded EWM and TM integration in S/4HANA on release 1709,
Imperial Logistics was thus one of the pioneers in the use of the software, which
was still new at the time.



Solutions in Chemistry Template:

SAP TM & SAP EWM

The project

The S/AHANA Greenfield implementation of the logis-
tics template was based on a classic business blue-
print in its implementation.

The main objective of the project was basically to
develop a rollout-capable template that could be
applied in accordance with the requirements of the
warehouse in Rieste (Lower Saxony), which went into
operation at the end of 2018. The decisive factor here
was the requirement to map storage and transport
processes in compliance with the official restrictions
on hazardous substances.

In the course of completing the blueprints, initial ad-
justments were already made to the pilot system. At
the end of 2018, the first go-live in the area of goods
receipt (inbound) was scheduled. The inbound activi-
ties were carried out exclusively in S/4AHANA EWM.

The transport planning and processing activities
mapped via the S/AHANA TM only came into play in
the outbound area.

At the beginning of calendar year 2019, the first out-
bound processes in the area of goods issue took place
via the newly implemented system. These activities
included both warehouse and transportation planning
specific activities.

Billing activities (warehouse, transport and forwar-
ding billing) then went live as part of a second ,soft
go-live* by the end of May 2019, ultimately comple-
ting the overall solution.

Die Resultate

The pilot implementation of the logistics template

at the Rieste site laid the foundation for the logistics
template. By creating it, a further step was taken on
the way to digitizing and harmonizing the IT struc-
ture. In addition, the implementation of embedded
SAP S/4AHANA EWM and TM processes sustainably
improved the connection of warehouse and transport
processes.

,By implementing the S/AHANA Embedded EWM and
TM integration, logistics users now have only one user
interface in which to perform all activities.”

Bjorn Paz, Imperial Logistics

Findings

o, Uniform user interface for warehouse
u and transport

Q‘ Interlocked storage and transport
processes



ABOUT US

Since 1998, the abat Group has
G G been combining SAP expertise,
innovative software development and
intelligent solutions for digital business
processes. Our focus is on automotive,

discrete manufacturing, life sciences, aerospace, defence & security, as well as on
companies with complex logistics and manufacturing processes.

With seven service areas, we create room for efficient processes, new ideas and
sustainable progress:

With abat consult, we advise and support you through all phases of an SAP
project — from design and implementation to the operation of your SAP system.

abat manufacture provides you with high-availability digital solutions for
production control in the complex manufacturing industry.

With abat ai, we bring artificial intelligence into concrete business processes and
combine it with automation solutions such as RPA and agentic automation — from
automated case handling through end-to-end automated workflows to Al agents
in SAP development, consulting and projects.

With abat transform, we offer innovative and unique solutions, including modern
cloud development and custom web and app development.

abat plm provides cross-functional process consulting with the goal of achieving a
consistent data flow across PLM, ERP and MES.

Offerings from abat protect help customers protect information, processes
and systems and maintain confidentiality, availability and integrity in business
relationships.

Our abat sustain experts advise on how sustainability and sustainability
reporting can be anchored strategically and structurally within a company.

CONTACT

Olga Winterhoff
Senior Consultant abat | Johann-Reiners-Platz 1 | 28217 Bremen | Germany | +49 421 43 04 60 | www.abat.de
tm@abat.de






