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Dialogue with Volkswagen de México



abat and Volkswagen de México are working
together on Automating High Value Operative
Processes through Robotics Process Automation
(RPA) Technology.

In 2021, Volkswagen de México and abat
initiated the creation of logic robots (bots) that
release administrative, logistic and production
teams from manual repetitive activities within its
processes.

After having 10 bots in production and being
working on a list of 25 out of a more than 100
processes candidates, we talked with Jaime Edu-
ardo Nava Rodriguez Chief Officer Information
and Victor Manuel Brauer Ferndndez, RPA’s Pro-
ject Manager about the experience.

abat:
Why have you decided to start using Robotics
Process Automation at Volkswagen México?

Volkswagen de México:

It is very important to promote Digital Transforma-
tion and we saw a great opportunity. Many repetitive
processes with high volume of transactions have
been identified in different business areas of the
company, which if automated, would free up con-
siderable working hours of our employees to bring
greater efficiency to their activities and add value to
their work.

We want to change the way we work through the
support of digital agents, and this has brought diffe-
rent benefits, both quantitative and qualitative.

Our goal is ambitious, as our project pipeline has
grown over the last 2 years. We have grown our
infrastructure as the demand has increased.

abat:
Do you believe it is important the implementation of
low code platforms in the automotive industry?

Volkswagen de México:

It is definitely something very important, as we are
a large transnational company with many years of
trajectory, and this new technology helps us to re-
invent the conventional way of working, supporting
our goals of efficiency and digitization.



abat:
How relevant is the use of RPA's in terms of
innovation?

Volkswagen de México:

We know that process automation is a topic that
began to emerge years ago but in recent years has
had a greater boom and the need for companies to
innovate and transform to be competitive continues
to grow.

We must give our employees the tools to have room
for creativity and to devote their time to activities
that add value to the company.

abat:
What has been the experience of working with abat
for the development of RPA's?

Thanks Eduardo Nava, Victor Brauer
and all the Volkswagen team for its time,
collaboration, and trust. We are sure, this

is one more milestone within our long-term
innovation partnership.

Volkswagen de México:

It has been a very fruitful partnership as abat has
accompanied us during the development and growth
of our RPA implementation strategy. We have faced
different types of challenges and we have seen the
results of good teamwork.

abat:

Talking about the perception of RPA within your
company. How have the different teams welcome
their new virtual ,colleagues”?

Volkswagen de México:

In recent years, we have been working on change
management for VWM employees in order welcome
disruptive technologies to which we are not used to.

Since the RPA strategy is very important for us, we
try to do activities such as Botathons or continuous

talks about the benefits of RPAs. We have had a
very positive response to this, and we need to work
hard to meet the demand for initiatives that are
coming to us.

abat:

Do you have any further comments that you want to
share with us related to the RPA technology used in
the automotive industry?

Volkswagen de México:

That RPA's is not a technology for start-ups or
technology companies, on the contrary we have
many areas of opportunity to explore where the
digital workforce could be of great help; so, we must
broaden our technological landscape and welcome
this type of tools.
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ABOUT US

Since 1998, the abat Group has
G G been combining SAP expertise,
innovative software development and
intelligent solutions for digital business
processes. Our focus is on automotive,

discrete manufacturing, life sciences, aerospace, defence & security, as well as on
companies with complex logistics and manufacturing processes.

With seven service areas, we create room for efficient processes, new ideas and
sustainable progress:

With abat consult, we advise and support you through all phases of an SAP
project — from design and implementation to the operation of your SAP system.

abat manufacture provides you with high-availability digital solutions for
production control in the complex manufacturing industry.

With abat ai, we bring artificial intelligence into concrete business processes and
combine it with automation solutions such as RPA and agentic automation — from
automated case handling through end-to-end automated workflows to Al agents
in SAP development, consulting and projects.

With abat transform, we offer innovative and unique solutions, including modern
cloud development and custom web and app development.

abat plm provides cross-functional process consulting with the goal of achieving a
consistent data flow across PLM, ERP and MES.

Offerings from abat protect help customers protect information, processes
and systems and maintain confidentiality, availability and integrity in business
relationships.

Our abat sustain experts advise on how sustainability and sustainability
reporting can be anchored strategically and structurally within a company.
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